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What is the Next Generation?

The Generations:

Generation Z
{Internet Generation)

1995

Generation Y
(Millenial Generation)

1980

Generation X
{Post Baby Boom)
1965

Baby Boom Generation
(Born after WWII)

1946

Silent Generation
{Swing Generation)

1925

World War Il Generation
(The Greatest Generatian)

1916
“The cusp of each generation often varies by years degending en
che researcher, For exonple, same researchers push Dhe start of
the Silent Generation (o 1933 or 1937,
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“"Confident. Connected. Open to Change”

= More ethnically and racially diverse

= Less religious, more politically/socially liberal
= First “"always connected” generation

= Most educated generation in American history
= Coming of age in Great Recession
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Comparing the Generations

= Millennials defined more by technology and lifestyle than by
historical experience or values

What Makes Your Generation Unique?

Millennials Gen X Boomers Silent
1. Technology usz (21%) Technology uss (12%) Work ethic (17%) WW I, Depressicn (11%)
2. Nusic/l'op cuture (11%)  Work sthic (11%) espacttul (14%) Smarter (13%)
3. Liberal/Tolerant (7%) Conservative/Trad’l [7%) Values/Morals [3%) llonest (12%)
4. Smarter ((.'A) Srharter (6%) “Baby Noomars™ l:(:‘k‘s: Values/Norals (|m¢)
5. Clotws (5%) Rospectiul (5%) Smartor (5%) Wurk wLhic (10%)
Hele: Bases] v eespemadents whr sainl i genesal ion was uninue (dntin . ems represenl ixlivicdlual, ope-ended

responness. Top Dive s are shown for each age grooap. Semiples sizes T adiegroops cre s followes: Billennial s,

n-527; G=n Y. r-173; Coomers, n-283; S:lent. n-205,

Source: Pew Research Center 2010
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Millennials and Technology

Millennials Outpace Older Americans in Technology Use

Millennial Gen X Boomer Silent
(18-29)  (30-45) (46-54) (65+)

Internet behaviors % % % %
Created social networking profile 75 50 230 6
Wireless internet away from home 62 =5 35 11
FPostod vidoo cf themsolvos online 20 6 z 1
e Twiller 14 10 ) i
Cell phones and texting

Uso coll to toxt 83 77 57 9
Texted in past 24 hours 80 63 395 4
Texted while driving 64 46 Z° 1
Havo a cell phone/no landline 41 24 13 5
Nedian # texts in past 21 hours 20 12 b]

I'ote: Mediar number o° texts baced on those who texted in past 241 hours,

Source: Pew Research Center 2010
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Generation Gaps and Technology

= Commonalities across the generations - All
3 generations:

= 100%: Use some form of computer
= 100%: Use e-mail and calendar programs
= 949%: Use an Internet browser

Source: Lexis-Nexis 2008
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Generation Gaps and Technology

= Shared belief technology makes it easier to:
= Get up-to-the-minute information (95%)
= Perform research (94%)

= Improve productivity (90%)
= Manage information (87%)

Source: Lexis-Nexis 2008
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Generation Gaps and Technology

= Differences in technologies used

= Higher use of technologies for personal tasks
among millennials

= Higher levels of multitasking among younger
generations

= Divergent ideas about appropriate and
inappropriate uses of technology
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Millennials and Work Communications

Ir person

‘honc/Voice ma

Emails

Physical mail

Online chalfinslanl Messaying

Vobile text message

New eommunicatinn channcls

- 5%
R3S lexds pusted on porlal -
. How is vaur 7n].1ri7ari an CoOmMMUNCAT ne
Vidgets oo ¢ Huw should your arganisalivn = communicaling
Source: Accenture 2008 |
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Millennials and Work Technology

Currently use, sucporied v
IT decartmant and meesting
expeclalivm

sncial netwarking sitrs

virtual communities
. Currently use and supporizd by

vbilz phune/blackberr -
ot phoneSlackberry e L o IT decartment, zut not mzebng
blogs, viogs, Tvatker 7% 180% 350 CRpIECRNDGuS
- Currentlv use but not supporizd by
enzarprise wikis MIE i 1a% IT degartmznl
online co'laboration todk 3% 0o 4%
instant messaging 18% 1% 5%
online apclicaticns 8% 21 E1%
vaie TR 210 5206
RS teeds 1900 270h ro L)
open s0urce technclogies 2% 13% 600
email N 13% 7N
Inlernel 1w 15 %

Source: Accenture 2008
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Unsanctioned Technology Uses

Technologios cunently used v secessed Tor work relsled aclvilios

Mok prencd Coon soure olsil Deiline sl
Clackberry teChng 0JIes Messaqing apghications Networking ses

supcorted Sy Il c2dertment departmers, tut not meeting expactations cezarumet 21d —eetng sxdectatiors 3C NoT use

Source: Accenture 2008
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Implications of Technology Use

= Generation gaps over technology can create
friction within work culture

= Balancing Millennial preferences with employer
and IT policies

= Need to consider employee-side obligations and
employer-side concerns equally
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Some Conclusions: For Employees

= Need for adaptability to employer technologies and
applications

= Recognize employer expectations regarding
personal use of technology

= Understand and respect security and privacy
concerns

= Consider social and cultural implications of
technology use
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Some Conclusions: For Employers

= Proactive, explicit IT policies crafted with
employee input

= Assess potential of new technologies and value
Millennials bring to them

= Mindfulness of employee expectations for cutting-
edge technologies

= Consideration of telecommuting, other solutions
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Contact Information

Nathan W. Moon, PhD

Center for Advanced Communications Policy
Georgia Institute of Technology

500 10th Street NW

Atlanta, Georgia 30332-0620

Telephone: 404-894-8845
E-mail: nathan.moon@cacp.gatech.edu
Website: http://www.cacp.gatech.edu

Georgia |
Tech!



